
Apply Insight to Acquisition, Innovation: Hormel Revitalizes 
Planters Brand, Embraces “The Originate Initiative” 



What is?
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Insights, Innovation & Analytics Team

Analytics
The WHAT

Insights
The WHY

Innovation
The HOW

Building a Culture of Decision-Making Anchored in Precision Analytics and Synthesized Insights 
Leading to Innovative Thinking, Actions and Solutions 

Category & Channel 
Dynamics, Competitive 

Landscape, Business KPI, 
Category Vision

Trends, Data Management, Consumer & 
Shopper, Marketing ROI, Ethnography

Innovation Strategy Development, 
Pipeline Creation and Testing, 

Enterprise Whitespace & 
Disruptive Innovation 

ONE 
VOICE





Change the Narrative 
with Key Audiences
• Create a cohesive narrative about our 

company's approach to innovation to result in
• Hormel Foods recognized by partners, 

customers, and investors as one of the 
most innovative food companies in the 
world

• Team members inspired to understand 
and contribute to our innovation 
ecosystem

• Potential hires and potential partners 
inspired to work with Hormel Foods





PLANTERS® 
Flavored 
Cashews







Visit HormelFoods.com/Innovation or 
subscribe to our monthly newsletter 
for more innovation stories



Evolving a 118 year-old brand powered by the 

human side of innovation



The Challenge  
A declining brand in a 
aging category



The Challenge  
A declining brand in an 
aging category

Planters® Household 
Penetration

The Goal  
Bring younger 
consumers in

…without alienating our exis  
consumers



What not to do – Design only to 
trend reports

Survey-based reports are 
helpful for creating ideas 
to try. They should not be 
used as a “more is better” 
checklist.

What tests well on paper 
does not always translate 
to reality. Consumers often 
“say” one thing and “do” 
another.

Bring concepts off the page 
with prototypes  to get a 

 

New! Rain-bot Bowls
Personalized plant-based protein meals 

curated by A.I. based on your mood. 
Featuring ingredients like Filipino 

microgreens, Keto friendly fats, sprouted chia 
seeds, and CBD infused Gochujang dressing



The How (part 1) – Right 
Sizing Research

Not every single aspect of an 
innovation needs to be confirmed 
with consumer testing and data. 

Testing too many elements can 
create an optimization spiral 
where  it becomes impossible to 
control variables 

Prioritize things related to user 
experience and shopability. Size 
things based on risk. 



The How (part 2) – Focus 
on Real, Simple, Human 
Insights

The many elements of a food product 
combined with the myriad of ways to 
research can put teams at risk of 
overanalyzing. 

Food is human. Food is emotional. Don’t 
overthink it.

Never forget to ask these simple 
questions:

1. “Does this taste good?”

2. “Is this better than what’s out 

there?”



The Secret Sauce – A high-trust 
team environment 

• You are a member of the team, not just your role. Marketing 
and R&D should be a two-way street

• In decision making meetings:

Tip: Prioritize team trust. 
Schedule non-work activities during work 
hours

Potlucks are an easy, affordable, 
engaging way to help build trust among 
any team. Sharing a meal is a great way 
to get to know someone you spend 1/3 of 
your day with.

• Everyone speaks
• Everyone listens
• No Rose-Colored Glasses 

• Keep status out of 
discussions

• Don’t let perfection get in 
the way of progress



The Result – Back on the right 
track!

Launched 2023 Just Launched in 2024!Launched 2022

PLANTERS Nut DUOs



QUESTIONS!
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